
Excellence in Academic Advising:  
Evidence-Based Advising Transformation

Phase 1: Analyze and Plan

Phase 2: Action Plan Development and  
Initial Implementation

Important Dates:
Applications available: March 1, 2021 
Cohort notifications: June 1, 2021 
Start date: Summer/Fall 2021 
Campus launches: Fall 2021

Contact Information 
For more information: info@excellenceinacademicadvising.org 
Website information: www.NACADA.ksu.edu and www.JNGI.org

Institutions Selected  |  Orientation to Process and Plaorm  |  Fellow Assigned

Data Needs and Gathering  |  Timeline Developed

Steering Commi�ee and Task Force Members Identified  |  Institutional Launch

Data Gathering and Survey  |  Administration  |  Analysis of Data by Commi�ee

Campus Visit and Retreat  |  Prioritization of Initiatives

Institution Size 
(UG Students)

EAA Participation 
Fee

Payment Per Year 
(2-Payment option)

Payment Per Year 
(3-Payment option)

Up to 5000 $54,000 $27,000 $18,000

5001 to 10,000 $63,000 $31,500 $21,000

10,000 or more $72,000 $36,600 $24,000

The EAA process helped FSU initiate a transformational change in both culture  
and structure for academic advising.

– Frostburg State University

Serves as the basis for a solid roadmap for improved campus-wide delivery system for academic advising
– SUNY New Paltz

EAA … has led to some great conversations about how a truly developmental advising approach  
can not only improve our graduation rates, but also leave a lasting and  

meaningful impact on each of our students
–Florida International University

Fee Structure 
EAA is a two-year process, payment may be made over three fiscal years.

Conditions Repo�s Finalized

Comprehensive Repo� Completed

Action Plan Developed for Implementation

Establish Implementation Teams and Strategy  |  Begin Implementation

Check in with EAA Project Managers

Please see www.jngi.org/excellenceinacademicadvising for other expenses  
associated with participation.

What is EAA?

EAA is an institution-wide self-study. 
decision-making, and action-oriented 
planning process to help institutions 
leverage academic advising in support of 
student learning success.

The Self-Study Process is: 
▶ Standards-Based. 

• Nine Conditions of Excellence in 
Academic Advising provide the 
foundation and benchmarks for the 
collaborative self-study     

• The key performance indicators within 
each Condition anchor the discussion 
of evidence

▶ Evidence-Based.

Quantitative and qualitative evidence 
support conclusions, recommendations 
for improvement, and action-oriented 
plans for change Surveys specifically 
designed for academic advising add 
insight from students, academic advisors 
(faculty and professional staff), and other 
stakeholders.

▶ Mission-Driven.

Academic advising is treated as a 
shared responsibility and integral to 
an institution’s teaching and learning 
mission. 

▶ Equity Infused.

Data analysis and discussions inform 
recommendations for action as 
they reveal assumptions about and 
expose gaps in the academic advising 
experiences of students.

▶ Collaborative and Institution-Wide.

The task force design encourages 
broad, cross-divisional, institution-wide 
participation in the process, promoting 
engagement and buy-in. 

 
Process Support Includes: 
• Academic advising experts to provide 

guidance and supplemental data 
analysis 

• Faculty/staff survey of academic 
advising 

• Student survey of academic advising

• EAA data platform and templates to 
support evidence-gathering, analysis, 
and reports 

• National network of institutions and 
colleagues engaged in communities of 
practice 

• Repository of resources that ground 
and inform the EAA Process 

• Assistance from NACADA and the 
Gardner Institute

Cohort 2021

http://www.NACADA.ksu.edu
http://www.JNGI.org
http://www.jngi.org/excellenceinacademicadvising

